
Direct Approach Our team developed targeted appeals to help UMass Dartmouth increase 
donor participation and improve donor relations.

Services Utilized
Primary Customer Research
Data Mining
Data Segmentation
Variable Data Printing
Direct Mail

3X
improved response rate

11%
increase in donors

The University of Massachusetts 
Dartmouth is one of five campuses 
and operating subdivisions of 
the University of Massachusetts. 
It is located in North Dartmouth, 
Massachusetts, United States, in the 
center of the South Coast region, 
between the cities of New Bedford to 
the east and Fall River to the west. 

The Mission
UMass Dartmouth sought to update the look and feel of their Annual 
Appeal and increase donor participation.  They also hoped to  improve 
donor relations which had been declining over several years.   

The Answer
Our team developed a personalized targeted direct mail campaign with 
donor records segemented by school within the university.  Each mailpiece 
included full color variable images and a unique personalized message 
from an ambassador of the specific program. For example, the appeal 
letter sent to Business school alumni was written by a recent graduate 
and focused on the improvements of the program and her success finding 
employment due to the respect UMass-Dartmouth had in the marketplace.

The Results
Overall donor participation improved dramatically, with the direct mail 
campaign generating a 17.4% response rate (5x higher  than previous 
campaigns).  Donations improved and several response envelopes came 
with messages from donors remarking on how much they liked the new 
foramt and messaging.
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World Class.

Within Reach.

 Over 9,000 students...from 56 countries.

 International collaboration...
Interdisciplinary Initiatives.

Enclosed is my gift of:
 <ask1>   <ask2>   <ask3>   Other $                    

<Code1>  <Code2>

Yes! I want to support the UMass Dartmouth Annual Fund.

Dear Mr. Sample,     As alumni from the College of Engineering we share a few distinct characteristics.  

We are problem solvers.  We are resourceful.  We take action.  This is who we are and 

what we do.     Growing up in New Bedford, MA I spent much of my time working as a janitor at 

my parent’s convenience store.   My parents emigrated from India and worked hard to 

establish themselves as small business owners.  From a very young age they inspired me 

to better myself and to take initiative even when it wasn’t easy.

     As students, we took initiative by capitalizing on all of the learning opportunities 

available to us – from capstone projects where we designed innovative solutions to real-

world engineering problems to internships that put our education to work while gaining 

professional experience.
     Now, as proud alumni from a College that was again ranked among “the best 

undergraduate engineering” programs by U.S. News & World Report, we must continue 

to take initiative by supporting the students who follow in our footsteps. 

     I recently spoke with Dean Peck.  He told me that enrollment in our College has 

reached an all-time high of 1,300 students!  At the same time he expressed concern 

about our College’s resources being stretched to the limit.

     It’s time for us to step forward once again and take action.   

     Join me in making a gift in support of the Engineering Annual Fund to ensure that 

today’s students have the essential resources they need to become the problem solving 

leaders of tomorrow.     You have the power to provide access to innovative new programs, cutting edge 

technology and laboratories, and co-curricular activities that will prepare students for 

successful careers.     Please consider a donation of $<ask1>, $<ask2>, $<ask3> – or whatever amount is 

right for you.       As a recent graduate, I know that support from alumni like you made an impact on 

my life and helped shape who I am today.  I sincerely thank you for your past generosity. 

     Now I hope you will join me by making a gift today in 

support of the programs and opportunities that will provide 

other students with the skills they need to make a real impact 

on this world.  Sincerely, 

Tejendra Patel ‘15 
College of Engineering

P.S. Please donate today.  Every gift – no matter the amount - 

makes a difference.  
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Yes! I want to support the UMass Dartmouth Annual Fund.

Dear Mr. Sample,

     Five years ago, I thought I had it all - a husband, two children, a blue minivan, and a 

white picket fence.  I was living the American Dream, and I didn’t even finish college.  

My husband earned a decent paycheck, and I stayed at home caring for my son and 

daughter. What more could I ask for? 

     But after ten years of marriage, my husband decided that married life wasn’t for him. 

He thought there was something better out there in the big, wide world. So… he left us to 

go find it. 

     Living in New Bedford, I saw it all the time – single mothers raising their kids, tough 

neighborhoods, and minimum wage jobs. I knew I wanted more for my kids and soon 

realized that I had two options - get a minimum wage job or get a bachelor’s degree. 

     I chose the degree. 

    At thirty-one years old, I enrolled as a student in the College of Arts & Sciences.  

When I first stepped onto campus, life had knocked me down.  I remember thinking that 

I wasn’t good enough… and, that I wasn’t ready.  

     Over the next few semesters, my self-confidence flourished.  Soon after I earned 

English and Women’s & Gender Studies department awards, started writing a weekly 

column in the Torch, got an internship with the Dean’s office, and then a graduate 

assistantship. I capitalized on every opportunity that came my way.

     I could tell you a thousand ways that UMass Dartmouth made a difference in my life. 

The biggest one is a second chance. Because of UMass Dartmouth, I’m getting to see and 

believe in my worth.

     That’s why I’m writing to you today.  Please consider a gift of $<ask1>, $<ask2>, 

$<ask3> – or whatever amount is right for you – in support of the Arts & Sciences 

Annual Fund.  

     Your contribution will provide scholarships, service learning opportunities, innovative 

new programs, and updated technology so that more students will have a chance to 

transform their lives and to know their self-worth.   

     Donating to our College isn’t about money - it’s about opportunity.  It’s about giving 

a student the chance to study microbiology in an updated lab… helping a psychology 

student develop real-world research skills with faculty… or providing access to the study 

of Data Science, a brand-new major.

     Support from alumni like you made a profound impact on my 

life.  Now, I hope you’ll join me by once again making a gift in 

support of the opportunities that help students transform their 

lives and make a real impact on this world.

Sincerely, 

Tricia Breton ‘14 

English & Women’s Gender Studies 

College of Arts & Sciences
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Dear Mr. Sample,
     Can you believe that the Charlton College of Business was once again ranked among the 

“best business schools” by The Princeton Review?
     Well, I can tell you that it’s no surprise to me.  

     In my time as a student I’ve gained a world class education that has positioned me for 

professional and personal success.  I’ve found mentors and Professors who’ve encouraged 

me to excel.  And, through internships I’ve developed practical skills and an understanding 

of the global environment.       All of these opportunities were made possible, in part, by the generosity of alumni like 

you.  Thank you for your past support.
     This year enrollment in the Charlton College of Business has reached an all-time high.  

Unfortunately, my classmates and I are starting to feel the strain of our College’s resources 

being stretched to the limit.     Tuition and state funding alone are not enough to support all of the important academic 

and student programs that have made a real difference in my life.  That’s why I’m writing to 

you today.  
     Please consider making a gift of $<ask1>, $<ask2>, $<ask3> – or whatever amount is 

right for you – in support of the Charlton College of Business Annual Fund.  

     You have the power to provide student scholarships, innovative new programs, service 

learning opportunities, cutting edge technology, and so much more.

     I’m often reminded of the impact that your support has across campus.  Professors tell us 

that it’s the collective participation from the alumni community that fuels student success.    

     It’s what gives students like me the chance to experience entrepreneurship through 

programs like the Student Run Business Association… helps us develop real-world research 

and problem solving skills with faculty… and readies us to make an immediate impact in 

the workplace through career preparedness programs. 

     I’m counting on you to renew your support once again this year.  Please donate today.

 Sincerely,

 
Megan DeBarros ‘16 Marketing & International Business 

Charlton College of BusinessP.S. It’s an incredible feeling to know that people like you believe in 

students like me.  Thank you, in advance, for your gift.
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